
 

These appendices are to be read alongside the Trust Care, Support, 

Guidance and Behaviour Policy.  

The pages below outline the academy specific details discussed within the 

main body of the Trust policy.  

Based on feedback from the children. These are our golden rules.  

 

EPA’s Golden Rules.  

1. Hands, feet and unkind words are kept to ourselves at all times. 

2. We show active listening to whoever may be talking to us and we do 

not talk over others.  

3. If we are struggling to self-regulate we take the support that is offered 

by the adults.  

4. We complete our work to the best of our ability.  

5. We follow the instructions given by the adults.  

6. We look after school property and tidy up any mess we make.  

7. We are always smart and our shirts are tucked in when we are wearing 

our school uniform.  

8. Our hats, hoods and gloves are off inside the building.  

9. We walk/line up quietly inside school with our arms by our sides and use 

quiet voices.  

10. We sit sensibly in assemblies and during learning time.  

11. At lunchtime we stay at the table until we have finished eating. 

12. We use our knives, forks and spoons in the dining hall.  

13. We use our pleases and thank yous.   

14. We will try to be best that we can be.  

 

Be in the right place, at the right time, doing the right thing. 

 

Academy Specific 

Behaviour Appendices 



 

Academy Specific Praise:  

We firmly believe in positive reinforcement and as such we have the following 

strategies in place for praise:  

• Dojo points 

• Star of the Week Awards 

• Verbal Praise 

• Notes/Messages home  

• Stickers 

• Visit to the Headteacher/another staff member  

• Star of the Day  

• Leading Learners 

• Kindness slips  

Dojo points are rewarded on a child by child basis and children are able to 

spend these in the point shop weekly.  

Each class has two stars of the week; one of the awards is linked to an 

improvement in behaviour/attitude to learning or consistently good 

behaviour, one is linked to effort/achievement in work. 

The daily star award is linked to the ‘Board of Recognition’. The board is 

evident in each classroom and has a focus of a specific behaviour that the 

class are looking to improve.  Eg kindness to others, lower volume level. 

Names are added to the board as the chosen behaviours are seen. One of 

the children on the board is then awarded the ‘Star of the Day’. The child 

who is the ‘Star of the Day’ receives a certificate and also a sticker, they also 

have the honour of sitting on the star cushion the following day.  

    

    

 

Dojo Guidance  
Reason Points  

 Star of the Week  50  

 Star of the Day  25  

 4+ Reads per Week  10  

 Homework completed 10  

 Awarded the star on the traffic light  10  

 Specific achievement eg work 5  

 

Exemplary behaviour/attitude to learning/behaviour around the 
academy 

5 
 

 Academy job- awarded by Mrs Finn/Admin Team- weekly  25  

    

    

 

 



The academy lead for behaviour is Mrs Finn.  

Some children may have individual plans for behaviour due to specific SEND needs.  

Academy Strategy for Consequences: 

  The role of the adult  

   

Following 

school 

rules.  

Displaying 

positive 

behaviours  

Dojo points, positive messages home, 

positive verbal praise, move onto the 

star, stickers, visits to other staff members.  

Daily headteacher visit one child per 

class per day minimum.  

Positive praise and 

rewards.  

Supporting Self Regulation 

 During the early stages of negative 

behaviour the child may become 

dysregulated.  

 

This could display in a range of ways eg: 

refusal to follow instructions/listen, low 

level disruption, withdrawing from 

conversations/group tasks, head on the 

table, staring into space figeting etc.    

 

 

 

 

Offer reassurance- use 

PACE/PLACE + VRF  

 

Try to engage the pupil 

and let the know you are 

there to listen when they 

are ready to talk.  

 

Encourage identification 

of feelings and if 

appropriate suggest 

strategies.  

 

Change of face may be 

necessary at this point.  

 

The calm corner can also 

be used as a tool to 

support dysregulation at 

this stage.  

Possible Consequences  

Warning 

Rule 

Reminder  

(Amber 1  

 

 

Follow Amber guidance 

along with:   

 

Offer reassurance- use 

PACE/PLACE + VRF  

 

Try to engage the pupil 

and let the know you are 

there to listen when they 

are ready to talk.  

 



Child’s name should be moved into 

amber at this point. Remind the pupil of 

the expected behaviours using the 

behaviour sentence stems.  

  

Continue to offer the strategies 

available.  

 

Show pupil the consequence map and 

talk through the choices on offer.  

 

You need to understand that every 

choice has a consequence.   If you 

choose to do the work, that would be 

fantastic, and this will happen … If you 

choose not to do the work, then this will 

happen … I’ll leave you to make your 

decision. 

 

If undesirable behaviour continues at this 

point, remind the pupil of the behaviours 

they need to display.   

 

Explain clearly that the next step will be 

going into red and will result in a 

consequence due to their choice.  

 

“You have chosen to ……..” (move to 

the back/catch up with your work at 

lunchtime/speak to me after class.   

Give the child a consequence. 

Move into red. 

Encourage identification 

of feelings and if 

appropriate suggest 

strategies.  

 

The calm corner can also 

be used as a tool to 

support dysregulation at 

this stage. 

  

Behaviour sentence 

stems:  

I noticed that…….  

 

You need to … (speak to 

me at the side of the 

room).  

 

I need to see you … 

(following the agreed 

routine).  

 

I expect … (to see your 

table immaculately tidy in 

the next two minutes). 

 

 



 (Red) Pupil is placed in red on the traffic light.  

  

Consequences of loss of playtimes and 

detentions will be used at this point to 

catch up on any learning missed.   

 

 The adult giving the consequence must 

then follow the consequence through 

and the undertake the repair and 

restore discussion.  

 

 

Direct pupil to the calm 

corner and explain that 

they need to use one of 

the strategies within the 

toolkit to support self 

regulation (pupils who 

struggle to regulate may 

need adult support at this 

point.)  

 

Lead Thrive Practitioner to 

support the child to 

regulate if appropriate 

(Level 3 Thrive 

intervention children 

only.) 

 

Discussion with child and 

class teacher to repair 

and restore the 

relationship.  

 

Behaviour Support Plan 

may be considered at this 

point if child is entering 

red on a weekly basis.  

(Red 2) SLT/Lead Behaviour Practitioner called 

for  

 

Given for unacceptable behaviours 

such as walking out of class, refusing, 

swearing or hurting another child, 

destructive or unsafe behaviour. Use of 

derogatory or racist language towards 

another pupil or a member of staff.  

 

Pupils will be issues with an appropriate 

consequence as per Red 2 and will also 

be unable to attend any after school 

clubs.  

 

Meetings with parent/carers will take 

place and the child will be placed onto 

a behaviour support plan. Outreach 

support from local behaviour unit will 

also be sought.  

 

Behaviour lead/senior 

leader called for to 

support de-escalation.   

 

Phone call and meeting 

with parent/carer.  

 

Daily check in with Thrive 

Team or member of SLT. 

 

Discussion with child and 

class teacher to repair 

and restore the 

relationship 

 

 

(Red 3) Where there is an escalation of Red 2 

behaviour or there is a serious assault on 

other pupils/staff or damage to property. 

Senior leaders will consider the use of 

exclusions. Senior leaders may wish to 

As Red 2 with weekly 

meetings with parents.  

 



arrange a period of time within another 

academy within the Hull cluster. This will 

be on a case by case basis.  

All occasions where pupils enter red must be recorded on CPOMS.  

 

Playtimes and Lunchtimes.  

Expectations remain equally high at break and lunchtime periods. If a child is not 

displaying acceptable behaviour they are reminded of the expectations, where the 

child continues with undesirable behaviour they then will have to walk around with 

the adult for a specified amount of time (as determined by the adult.) If incidents 

with a child are frequent please refer this to the behavioural lead.  

Where unacceptable behaviour includes ‘rough’ play children are spoken to once 

only. If this continues they must then spend their playtime/lunchtimes with the adult 

on duty/ Where this has occurred please log the incident onto CPOMS. If this is a 

common occurrence a discussion with Mrs Finn should take place and strategies 

adopted to prevent this from happening.  


